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Ramowy program maks. 120-godzinnego (2 semestry)
specjalistycznego kursu z jezyka angielskiego dla pracownikéw Politechniki Warszawskiej,
zZwigzanego z obszarem zarzadzania

1) Business Correspondence
2) Managing Projects:
— International project challenges
— Getting it right from the start
— Managing people in projects
— Keeping projects on track
—  Building better communication
— Dealing with conflict
— Marketing the project
—  Finishing successfully
3) Leading People:
— Becoming a better manager
— Building a team
— Getting and giving direction
— Organising teams
— Defining roles
— Providing support
— Giving and receiving feedback
— Representing a team
4) Managing Change:
- Change happens
- Why change?
- Communicating change
- Overcoming resistance
- Influencing people
- Developing change leaders

- Evaluating and measuring

Kurs prowadzony przez lektoréw Studium Jezykéw Obcych Politechniki Warszawskiej.



